The Tools and the

Talent

TP has been supphng businesses

with tooks and parts snce 1952,

Currently the organmation spports

the setcepace, ol & gas, and nuclear
sectors. However, as new Managng Dveclor
Martin Todd ponts out, there have been moves
toward developing markets and tapeting
potential customer s in other sectors “The

bl sector hie: n

pathen g e and g oppcr e 1
rrwnacture and supply begh quality parts for

Buskding up the portioho s st part of Martn’s
remit“As the busaness kader | must ensur the
company’s strategy i properly exected, with
gl devekoped and sprprastely deploped
UTP tesam Much of my time, | am coaching
and supporting the leadership toam to take full
acvantage of fture opportunties™

A phearse people commonly hear in this
wchsstry i Precmon Engneering, Martin boloves
that UTP offers a specific varant on the, helpng it
1o standl out amongt the coempetition: "As a high-
end, low volume manufachurer of comples parts

more. Other sectors with | l for g

the: LITP partiolio nchade the defence and
miekstries, and we are boking closely at ways m
whach wee can apport these vital areas 2 well
s b prepared for future cre gy and
engnecrig needs”

» exactng customers expect
comphance. The i not just regarding the supply
of conforrmg product, but also m the way we
conduct oursehes o busaves our ethics pokces
o skues. | take 2 holiste view of Precsion’ to
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Univerzal Tool & Production Company Ltd
(UTP) began production in 1952. Today, itis a
high-end manufacturer for the aerospace, oil
& gas, and nuclear industries, with plans for
expansion into other sectors
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orce and the local s all wathan the:
bounds of a sife and ustanable ervaronement.
The end poal is to create a LITP brand that is the
Suppsher: Cistonar nd Employort of dhoice”
In order 1o stand cat from its competitors,
LITP adopts a more collaborative approach with
s customens: “Chents supply bueprnts or desgn
ek 1 s LT han i o o Btk
often puadng them towards mone coa-effecive
| oo natbinch oF mard
progect mansgement pod of vew, it's about
mutually agrecable soktons,” Martn amalyes
O top of a change at boandroom level,
these hue abas been a magor Jult o terme of the
production process. Prioe o March 201 7, there
were two main hases in Farcham, on the South
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Coast, but with the busness moving five miles
down the road to Lee-on-the-Solent, UTP &
now operating out of one facility, something
that Martin s inspired by:“The: newly buik
12,000 square feet workspace delivers 3 real
‘wow' factor for vistors. Not only has the
enabled a shop floor layout that

versal Tool & Production Company Ltd '

quality, workd class components with the litest
technology and are delighted that the heating
and cooling system supports that objocte”
Abso matalled = the Fern Howard ‘smart’
Ighting system, which, 25 well & prowiding
siitable, ambeent Ight lor all weather condiions,
= h ally Inendly with its use

logcal and efficient product flow, but it alo
grees ample floor space for expansion. The
mtenor environment s moch ceaner and mone
wserfriendly Overall in terms of enployee
satrsfaction, cost-effectiveness and positie
customer impressions, this structure definitely
s the: ante.”

Employee welfare and recruitment s
another element that Martin feels is crucil for
uture: developement: Mew recruits are beig
sought now. | am committed to taking on four
apprentices per year over the next three years.
We are workng very closely with Farcham
College’s CEMAST (Centre of Exceflonce in
Engneenng, Manufactunng and Advanced Skalls
Trairwrg) school, o identify sutable candidates
o apply for apprenticethips at UTR ks
witally important that more young people are
encouraged mto engincenng and we will do
our part. We are not just looking for technecal
competence, although obwously a good
foundation s necessarg Successiul candhdates
st be a good 'fit” with the rest of the team;
kncowing, beliesing and bving the LI TP vahees,
‘We are open 1o people who are ambstiows and
want to advance thes careers, but there & also
a place for those who smply want 1o be sscure
i thewr work and feel that thesr noeds are beang
well catered for”

There 5 a proactve move towards inckmon
and drversty, s Martin fecks the engneerng
sector would benefit from a wider range of

¥ and backgrounds, welcoming hew
talent across the board Traditsonally, this has
been hard to achieve, but Martin s confident
that ther dose connection 1o local government,
the: lexcal community and Farcham Callege will
enable this poing forward.

Part of that dedication to loaking alter
workers s terally n the atmosphere at UTR
The: purpose built ICAX renewable energy
system stores and exracts heat from the
roursd via an underground pipe system, keeping
oo insice the: facility appropeiately heated
threughout the year Martin i delghted with
the wtullation “Thes JCAX system s delvenng
a ughly effscient heating and coolng regime
1o the building with no cnste emesons, and
a5 3 burswe=s we: wll contnue 10 benefit from
sgnaficant s troughout the bitime of

of LED), sensor actvated units both in the offices
and on the shap floor.

‘Whilst being comlortable s important, safety
& paramount: “We are keen 1o deal with health
and salety problems before they ocour; and
part of ths iwoles coaching, Employees are
encouraged 1o stand away from the job i they
become Gitspued, nished or detracted They
an returm to tasks when it 5 sl to do so This
“seli-trppening s just one epect of being on top
of salety, and of course the overall concept B
that it s betier to prevent problems belore
theey happen”

Martin may be relatrely new to s curment
position, but beg plans are already beirg set 0
maticn, though he concedes it wil e some
long term planning, "Over the next 17 months

we are locking (o consolidate our position,
ensuring that results are delivered from o quality
and turang pont of view. The longer term plan
5 o double in swe over the next five years, and
though that may sound Ske & steep curve it
possible” he sty

‘What Martin clearly bebeves ks that he can
ake the busness bigper and betier i & very
encourageg that he wants as many people
possible 1o chare n and be a part of its legacy,
enarien thist new idews can be brought in 10
hirther advance the organisation n the hiture,
nat to mention the benefits for a growng local
communty. As Martin summarses:" T hore are no
barmers to thes indstry”™
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